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Selectmen/PD Staff 05/11/2021 

Approved Minutes 
 

Present: By roll call, using the Zoom platform – Charles Moser, Louise Lavoie, Pete McGinnity, 
selectmen; Chief Kevin Maxwell  
 
Called to Order:  The meeting was called to order 9:07 AM by Chair Louise Lavoie, attendance was 
taken by roll call as reflected above. 
 
Discussed YTD budget line items running ahead of anticipated spend rate.  
Overtime 47% 
Equipment & Maintenance 94% (purchase of gear that is usually replaced every few years) 
Training 60% 
Cruiser Fuel 56% 
Heat 88% 
 
New cruiser will be ready this week. 
 
Officer Gallagher completed instructor school and performed department wide training at elementary 
school. 
 
Radio Tower repeater, Kevin to follow up with Lee regarding installation. 
 
Prosecution no new cases. 
 
Quarry parking permits, PD has software to track tags.  BOS/PD to request Conservation 
implementation plan. 
 
Adjournment: 
           There being no further business, Louise motioned to adjourn, second from Peter.   Louise-aye, 
Pete-aye, Charlie-aye. Meeting adjourned at 9:47 AM, zoom meeting forum closed by Louise. 
 

Next regular staff will be Tuesday June 8, 2021 via the Zoom platform, at 9:00 AM. 
 
 

  Respectfully Submitted, 
  Louise Lavoie, BOS Chair. 


